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MISSION STATEMENT

The Henrico County STEP Team, comprised of Schools and General
Government, is committed to a partnership to empower our workforce by:

e implementing a Human Resources Management System (HRMS),
e providing training and on-going support to employees, and
e facilitating multi-level organizational change.

In support of our shared mission and vision, we will utilize the latest
and best technology to increase the efficiency and effectiveness of
organizational information management.
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Henrico County Public Schools

Henrico County General Government

Our VALUES

We, the members of the STEP Team, commit to:

e conducting ourselves with integrity
e demonstrating respect to team members and stakeholders
e maintaining balance in thought and actions.




